Index

Abel, Gregory E., 131, 133, 134, 196

Abrams, Denis, 66-67

accident, Berkshire as, 1

Acme Brick Company, 97, 98-99, 216

acquisitions, business or corporate:
aviation industry, 89, 91-92; Berkshire
compared to typical, 213-14; Berkshire
corporate culture in, 36-37 103,
122-23, 126, 17071, 189, 219-20;
Berkshire future, 189-90; in Berkshire
origins, 9, 10-18, 254115, 254122;
“bolt-on” and “tuck-in,” 125-26;
borrowing and debt in, 123, 133, 145;
Buffett, Warren’s, approach to, 10-11,
213-14, 286nn11-22, 287nn23-28;
building, housing, and furniture
industry, 61-62, 64, 65-66, 70, 74,
76, 77-78, 80, 124-27, 147, 148-49,
187, 193; chemical industry, 114, 127,;
clothing industry, 29-30, 95, 98,
151, 15455, 276140; competitive
advantage of corporate culture in, 225;
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of conglomerates, 163, 167; corporate
culture offering value to, 5; criteria
for, 36-37, 138, 161, 170-71, 189, 213;
dispersed and family ownership in,
30, 31; diversity of, 22-23, 25-26,

26, 27, 29-30; employees sharing

in proceeds in, 64, 85, 108; energy
sector, 131-34, 273155, 274159; in
food industry, 13-15, 103, 108, 121-22,
188-90, 254n15; full stock ownership
in, 30, 32, 256nn12-13; globalization
spurring, 217; industry leadership,
management, and profitability in, 23;
insurance company, 31, 48, 49, 51, 53,
54, 58; by investees, 180-81, 182, 184,
188; of investees, 179, 180, 182-83, 187,
188, 189—-90; investigations into, 16,
115-17, 269140, 2691143—44; involving
U.S. manufacturing, 29-30; jewelry
industry, 82, 83-85, 263135; Marmon
Group and, 163, 164-66, 167, 170-71,
173, 27811, 279113, 279118; mistakes
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acquisitions (continued)
acknowledged in, 212; Munger in,
12-13, 14-15, 19; newspaper and
communications industry, 11-12,
16-17, 179, 222; overpayment risk in,
122-27, 130, 133-34, 144; permanent
home in, 155, 156, 158, 159-61; price
compared to value in, 6, 14, 15-16,
19, 26, 27, 126, 144, 175-76; price
relationship to goals, 5; of privately
held companies, 30; profit protection
in, 3; railroad, transportation, and
trucking industry, 91-92, 143-44, 211,
212; in recreational vehicle industry,
156, 157, 277114; reputation in, 10, 16,
115; “sight-unseen,” 23; simplicity and
simplification in, 19-20, 137-38; by
subsidiaries, 125-27, 12931, 13334,
135-36, 151, 170-71, 214, 264145; time
and timeframe of, 30, 31. See also
leveraged buyout; price

advertising, 50, 81, 149, 150

AIG. See American International Group

Alfond, Harold, 228

American International Group (AIG), 56

Andrews, Paul E. Jr., 160

Arnold, Paul, 159-60

asbestos, 68-69, 186

assets, total, 280n4

autonomy: in business model, 106, 107,
110-11, 127, 212, 271152; in business
performance, 117-18; business principle
of operational, 75, 92, 103, 105, 111-17, 118,
127, 212; capital expenditures exception
to, 112; at Clayton Homes, 118; in direct
marketing, 110; distribution center,
120-21; GEICO, 112; International Dairy
Queen franchise, 102; litigation as cost
of, 110-11; from Marmon Group, 164,
169; Pampered Chef, 106-7, 109; price
of, 112-16, 253m16; in railroad industry,
140, 141; of subsidiaries, 66, 74, 75, 84-85,
92, 105-18, 124, 127, 146, 156, 212, 217, 224;
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trust model for, 115-16, 229; value of,
185-90

Auxier, Albert L., 61

aviation and aviation industry:
acquisitions in, 89, 91-92; FlightSafety
pilot training in, 87-89; fractional,
90-91; post-World War II corporate,
87; for Ueltschi, Albert, 86-87

Axene, Harry, 99, 100

bankruptcy, 69, 151, 155-56, 176, 178

“barriers to entry;” 3

Ben Bridge Jeweler, Inc.: acquisition
of, 84-8s; business principles of, 83;
history of, 82; integrity and budget
consciousness at, 83, 223; leadership
succession at, 83-84; long-term future
of, 84

Benjamin Moore & Co., 261126, 261129;
acquisition of, 65-66; autonomy of,
66; business model and principles
of, 64-65; corporate culture of, 67;
distributors’ treatment by, 65, 66-67;
financial crisis of 2008 for, 66;
integrity of, 64, 65, 66-67; leadership
transition at, 67; reputation for safety
and environmental consciousness at,
65, 260119

Berkshire Hathaway: as accident, 1;
acquisition of, 9; company-wide
reporting, 215, 217; direct subsidiaries,
25111; leadership succession,
92-93, 194—201, 203, 208-10, 231,
232; Marmon Group compared to,
163, 167-73; moat of, 3, 4-5; nature
and makeup of, 1; permanence of,
218-20; philanthropy, 108-9; as
public company, 209-10; revenues as
country, 1-2; stock picking fame of, 1;
wealth created by, 2

Berkshire Hathaway Energy, 24, 131,
134, 196, 197, 264n1, 287n1. See also
MidAmerican Energy
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BH Media Group Inc., 27119

Bill and Melinda Gates Foundation, 198,
200, 229

Blue Chip Stamps, 12-13, 15-16, 2547122

Blumkin, Rose, 72-73, 226

Blumkin family, 72-73, 75, 77-78, 226

BNSE. See Burlington Northern Santa Fe
Railway

board, board members, or directors,
Berkshire, 38, 201, 210

“bolt-on” acquisitions, 125-26

borrowing: company, 79, 123, 133, 145;
customer, 61, 62, 77

Borsheim Jewelry Company, Inc., 264145

Brandon, Joseph P, 55, 57

Bridge, Ben, 82-83

Bridge, Ed, 228

Brieant, Charles, 17

Brooks Sports, Inc., 153-55, 216

budget consciousness. See cost and
budget consciousness

Buffalo Courier-Express, 17-18

Buffalo Evening News, 16-18

Buffett, Howard, 38, 199, 210

Buffett, Warren: acquisition approach or
practice of, 10-11, 213-14, 286nn11-22,
287nn23-28; in Berkshire leadership,
19-20, 198, 203, 231, 232; on Berkshire
leadership succession, 194; as
Berkshire moat, 3, 4-5; in Berkshire
origins, 9, 10-11; Berkshire’s future
and identity of, 3-4; corporate culture
and reputation for, 19, 36, 64, 116,
117, 255134, 269146; estate and estate
planning, 198-99; GEICO visit from,
46-47; Graham, Benjamin, as mentor
of, 6, 46; Graham, “Kay; relationship
with, 179; management selection
by, 212-13, 232; Munger friendship
with, 13; personal qualities of, 171,
232; philanthropy of, 198, 229; as
technophobe, 137; wealth of, 2

Buffett Partnership Ltd., 9
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building, housing, and furniture
industry: acquisitions in, 61-62, 64,
65-66, 70, 74, 76, 77-78, 80, 124-27,
147, 148-49, 187, 193; competitiveness
of, 73; financial crisis of 2008 for, 66

Burlington Northern Santa Fe Railway
(BNSF): acquisition and price of,
143-44; budget consciousness of,
144; business performance of, 143;
corporate culture of, 5, 138, 139-42;
customer service, 142; employee
health and safety at, 140-41; fuel
costs for, 143; history of, 138-40,
27514; investment return, 143;
leadership succession in, 141-42,
275n24; in regulated or capital-
intensive industry, 24; simplicity and
sustainability of, 138

business model or type: autonomy or
decentralized, 106, 107, 110-11, 127,
212, 271152; of Benjamin Moore &
Co., 64-65; in Berkshire leadership
succession, 203; of Brooks Sports, 154;
budget conscious, 73-74, 83; Clayton
Homes, 60; FlightSafety, 89; GEICO,
46, 47-48, 50, 57-58; Gen Re, 57-58;
International Dairy Queen, 99-100;
Lubrizol, 128, 130; Nebraska Furniture
Mart, 73-74; NetJets, 90—92; NICO,
57-58; RC Willey, 76; Star Furniture,
79; subsidiaries with simple and
sustainable, 137-38, 14449, 170, 224, 229

business performance: autonomy in,
117-18; BNSF, 143; corporate culture
impacting, 39; environmental
consciousness in, 65; religion and, 78;
shareholders on poor, 208

business principles: of Ben Bridge, 83;
of Benjamin Moore & Co., 64; legal
conclusions compared to, 117; of
operational autonomy, 75, 92, 103, 105,
111-17, 118, 127, 212; owner-related, 37-38,
256n4; of railroad industry, 139-40
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Business Wire, 221-22

Butler, Edward H. Sr., 16
Butler, Kate, 16-17

Butler, Samuel C., 48

buyer of choice, 171

Byrne, John J. “Jack;” 48, 257116

California Energy Co. (CE), 131-32

Candler, Asa G., 181-82

capital and capital expenditures:
autonomy and exception of, 112; in
energy sector, 131-34, 274159; industry
intensive in regulation or, 24, 139;
insurance companies providing, 11;
management savvy in allocation of,
122, 169; modesty in structure of,
149-52, 218. See also debt

Casper family, 15

CAT cover policies (catastrophic), 52

CE. See California Energy Co.

CEO. See chief executive officer

Cerro Corporation, 165

Chace family, 9-10

Chace, Kenneth V., 10

chemical industry, acquisitions in, 114,
127, 273135

chief executive officer (CEO): candidates
for, 196-97, 282n6; leadership
succession of, 195-96; necessary traits
of, 195-96; organizational structure
changes by, 197-98

Child, William H. “Bill,” 7678, 117-18,
227-28, 25212, 267112

Child family, 78

children, self-esteem of, 94

Christopher, Doris, 106-7, 108, 110, 226,
25212

Churchill, Winston, 36

Citi, 113, 114

civic discourse, 16

Clayton, James L., 59-60, 86, 226, 228,
25212, 26012

Clayton, Kevin, 61, 118, 196
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Clayton Homes: acquisition and
price for, 61-62; autonomy at, 118;
business model, 60; cost and budget
consciousness in, 60; customer
borrowing at, 61, 62; in finance sector,
24; in financial crisis of 2008, 59, 62;
history of, 60; leadership succession
at, 61; revenue, 60-61; stock offering,
60

clothing industry, acquisitions in, 29-30,
95, 98, 151, 154-55, 2767140

Cobra Industries, 155-56

Coca-Cola Company, 181-83

Cognis, 130

Colson Company, 164

Combs, Todd, 195

Comment, Jeffrey, 81, 227

commercial airlines, 88

commodity businesses, entrepreneurs
in, 146

communications industry, acquisitions
in, 222

community, 63, 102—3

companies, Berkshire. See subsidiaries,
Berkshire

competition and competitive advantage,
256n12; through corporate culture, 5,
225; cost consciousness as, 146—47;
through customer relations, 3;
direct marketing as, 47; in furniture
industry, 73; production capacity as,
156; retail and wholesale, 147

complexity, corporate culture, 36

compliance, 269146

Condy, Charles, 131

conflict, of values, 67-68, 217-18

conglomerate, 162, 163, 167

consolidation, 133, 134, 139

construction subdivision, 25

consultants, kitchen, 106-7, 110

continuity, in management, 102

Cool, Tracy Britt, 38

core competencies, 128-29
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Cornelsen, Paul, 124

corporate criminal liability, 57

corporate culture: of Benjamin Moore,
67; BNSE s, 138, 139—42; for Buffett,
Warren, 19, 36, 64, 116, 117, 255134,
269146; business and economic
performance impacted by, 39;
Churchill and, 36; Coca-Cola, 182-83;
conflicting values in, 67-68; definition
and nature of, 36, 39; intangible value
from, 39; of integrity, 68, 69-70, 83,
116, 215, 287129; of investees, 190; of
P&G, 181, 280116; railroad industry
change in, 141-42; of Salomon
Brothers, 19; values of, 36, 39, 41,
68; violations of, 115-16, 2697140,
2691143-44

corporate culture, Berkshire: acquisitions
predicated on, 36-37, 103, 122-23,
126, 170-71, 189, 219—20; as Berkshire
moat, 5; BNSF and exchange of, 5;
competitive advantage of, 5, 225;
complexity of, 36; on conflicting
values, 218; decentralized, 219, 220;
entrepreneurial spirit in, 104, 219; for
family businesses, 75-76, 78, 80-81,
85; GE compared to, 219; for investees
compared to subsidiaries, 176; owner-
related business principles in, 37, 38,
25614; subsidiaries influencing, 38-39,
40, 41; subsidiaries violating, 113-15,
117, 214-15, 2701147—-49; traits or
values of, 36-37, 39, 40, 41, 108, 114-15,
209-10, 217-18, 222, 231-32

corporate takeover, 18, 180

CORT Business Services Corporation,
24, 159, 278130

cost. See price

cost and budget consciousness: BNSE,
144; business model, 73-74, 83;
Clayton Homes, 60; as competitive
advantage, 146—47; of GEICO, 48-49,
50; Marmon Group as, 168; at Net]ets,
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92-93; at Shaw Industries, 146-47;
subsidiary, 58, 223; Walmart, 183-84

country, revenues of, 1-2

CTB International Corp., 158-59

customer relationships and service:
competitive advantage through, 3;
at GEICO, 46, 50-51; Justin cowboy
boots, 96; railroad industry, 142; at
RC Willey, 76, 77; reputation for, 62,
63; Walmart, 185. See also borrowing,
customer

Dairy Queen. See International Dairy
Queen.

Davidson, Lorimer, 46

Davis, Shelby, 200

debt: in acquisitions, 123, 133, 145; Cobra
Industries, 155-56; of CORT Business,
159, 278n30; Fechheimer Brothers,
22-23; Oriental Trading, 157-58;
subsidiaries avoiding, 223

decentralization, corporate: Berkshire’s
culture of, 219, 220; in business
model, 106, 107, 110-11, 127, 212,
271n52; challenges of, 215, 219, 220

Denham, Robert, 19, 80, 89, 286n12,
286116

Dexter Shoe, 29-30, 25517

direct marketing, 47, 106, 110-11, 157

directors. See board, board members, or
directors, Berkshire

dispersed ownership, 30, 31

distributors and distribution centers, 65,
66-67, 120—-21, 27119

diversity: of acquisitions, 22-23, 25-26,
26, 27, 29-30; of Berkshire companies,
2-3, 21-24, 27, 28, 29-30, 31, 32, 32-33,
33, 34, 35; organizational structure
for, 23-25; revenue, 27, 28, 29; of
Scott Fetzer, 21-22; subsidiaries and
geographic, 32-33, 33, 34, 35

divestment, 164-65, 166, 278714

dividends, Berkshire, 208
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earnestness, 50-51, 53—54, 168

80/20 principle, 166-67

employees: acquisitions and shared
proceeds with, 64, 85, 108; health and
safety, 69, 140—41; profit sharing, 5o,
124,179

employment numbers, subsidiary, 28

energy sector, 24, 131-34, 273155, 274159

entrepreneurs and entrepreneurship:
Berkshire culture and spirit of, 104,
219; commodity businesses requiring,
146; Horatio Alger Award winners
of, 86, 264n1; Marmon Group as,
169; subsidiaries and nurturing,
223-24; values conflict involving,
218. See also FlightSafety; Garan,
Inc.; International Dairy Queen,
Inc.; Justin cowboy boots or Justin
Industries; NetJets

environmental consciousness, 65, 69-70,
215-16, 260119

estate and estate planning, 121, 160,
198-99

family business or ownership:
acquisitions involving, 30, 31;
advantages and challenges of, 72,
75-76, 80; Berkshire culture for,
75-76, 78, 80-81, 85; estate planning
in, 121, 160; leadership succession
in, 79, 80, 81, 83-84, 96-97; long-
term future in, 84; sale of, 75-76;
sustainability of, 8s; values in, 72, 85,
224. See also specific families

FCSB. See Financial Corporation of Santa
Barbara

Fechheimer Brothers Company: debt,
22-23; innovation at, 22; LBO of,
22-23; leadership succession in, 22,
23; nature and makeup of, 23; in
organizational structure, 24; price of,
25

Ferguson, Ronald E,, 54, 55, 56
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finance sector, 24

financial: characteristics, unique, 27, 28,
29; crisis, 2008, 59, 62, 66, 185-86

Financial Corporation of Santa Barbara
(FCSB), 15-16

financial distress: in Berkshire origins,
9-10; Fruit of the Loom, 151; Gen Re,
55; International Dairy Queen, 101;
NetJets, 91, 92

FlightSafety, 86; aviation pilot training
at, 87-89; business model, 89;
commercial airline and military work
with, 88; flight simulators from, 88;
insurance industry credit for, 88-89;
leadership succession at, 87, 89;
manufacturers using, 88; as regulated
or capital-intensive industry, 24

flight simulators, 88

food industry, acquisitions in, 13-15, 103,
108, 121-22, 188-90, 254115

Forest River, Inc., 155-57, 277114

founding, of subsidiaries, 32, 32

franchises and franchising, 100-103,
266161

Frauenshuh, Matthew, 103

Friedman, Rebecca, 264n45

Friendly, Henry, 17

Fruit of the Loom: acquisition of,
151, 276n40; advertising, 149, 150;
bankruptcy and financial distress, 151;
Brooks integration with, 153, 154-55;
history, 149-50, 276134, 276139;
LBO, 150; Russell’s objectionable
manufacturing and, 214-15

fuel costs, 143

furniture industry. See building, housing,
and furniture industry

Gainor, John, 103

Garan, Inc., 93-95

Garanimals, 93-94

Gates, Bill, 38, 198, 200, 229, 283116
GE. See General Electric Company
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GEICO. See Government Employees
Insurance Company

General Electric Company (GE), 219

Gen Re: acquisition of, 54; as Berkshire
moat, 4; business model at, 57-58;
Cologne Re acquisition by, 54;
corporate criminal liability at, 57;
financial distress, 55; history of, 54;
insurance fraud at, 56-57; leadership
transition at, 55; management
freedom of, 55; price, 54; in
reinsurance, 53; underwriting, 55, 56,
57

geography and geographic location, of
subsidiaries, 32-33, 33, 34, 35

Gillette, 180-81

globalization, acquisitions in, 217

goals, corporate, 5

going private, Berkshire hypothetically,
208-209

Goizueta, Roberto C., 182-83

Goldberg, Michael, 38

Goldfarb, Jacob “Jack,” 149, 150

Goldman Sachs, 91, 92, 185-86

Goodwin, Leo, 45-46, 47

Gottesman, David S. “Sandy;” 38, 200,
201, 204, 25111

Gottesman, Robert, 200

Gottschalk, Marla, 110, 226

Government Employees Insurance
Company (GEICO): acquisition of,
48, 49; advertising, 50; autonomy
of, 112; Berkshire importance of,
50; in Berkshire origins, 11; Buffett,
Warren, visit to, 46—47; business
model of, 46, 47-48, 50, 57-58; cost
consciousness and profitability of,
48-49, 50; customer service at, 46,
50-51; employee profit sharing at, 50;
Graham-Newman stock ownership
in, 46; history of, 45-46, 25718;
investment return, 49; leadership
succession at, 48, 49, 257116; as moat,
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4, 48, 49; nature and makeup of,
45-46; price, 25-26, 48, 49; revenue
of, 47

Graham, Benjamin, 6, 10, 46

Graham, Donald E., 176, 179

Graham, Katherine “Kay; 12, 17, 176, 178,
179

Graham, Philip L., 178, 180

Graham family, 12

Graham Holdings, 179-80

Graham-Newman, 46

Greenberg, Maurice R. “Hank,” 56

Gutfreund, John, 18

gypsum, 186

Hambrick, James L., 113-14, 118, 127,
128-30, 196, 218

Hansell, Jordan, 93

H&B. See Hohman & Barnard

headquarters, Berkshire, 38

health and safety, 65, 69, 140-41

Heffernan, Ray, 29

Heldman, Robert W, 22

Helzberg, Barnett Jr., 81, 228, 25212

Helzberg, Shirley, 228

Helzberg Diamond Shops, Inc., 81-82,
263135

H. H. Brown Shoe Company, 29-30,
256110

history: of Ben Bridge, 82; of Berkshire
Hathaway Energy, 131; Blumkin’s
personal, 72—73; BNSF, 138-40, 27514;
Brooks Sports, 153—-54; Business
Wire, 221-22; of Clayton Homes, 60;
Clayton’s personal, 59-60, 260n2;
Coca-Cola, 181-82; Fruit of the Loom,
149-50, 276134, 276n39; Garan,
93-94; of GEICO, 45-46, 257n8; of
Gillette, 180; of Helzberg Diamond,
81; of H. H. Brown, 29, 256n10; H.
J. Heinz, 188; International Dairy
Queen, 99-100, 104; of ISCAR/IMC,
33; Johns Manville Corporation,
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history (continued)
68-69; Jordan’s Furniture, 63, 260114;
of Justin cowboy boots, 95; Larson-
Juhl, 193; Lubrizol, 127-28; of Marmon
Group, 163-64; McLane Co., 119-20;
of Nebraska Furniture Mart, 73-74;
NetJets, 90, 91, 265n21; NICO, 51;
Pampered Chef, 106; P&G, 180; of RC
Willey Home Furnishings, 76-77; of
Scott Fetzer, 21-22; of See’s Candies,
13-14, 254n12; Shaw Industries, 145;
Washington Post Company, 176, 178-
79. See also origins, Berkshire

H. J. Heinz Company: acquisition of, 188,
189-90; acquisitions by, 188; history,
188; as investee, 188-90; leadership
succession, 188, 189; organizational
structure, 189

Hohman & Barnard (H&B), 125-26

Holland, John, 150-51

HomeServices of America, 26719

Horatio Alger Award, 86, 262m

hostile bid or takeover, 97-98, 172, 186,
217-18

housing. See building, housing, and
furniture industry

Huggins, Charles N, 15

Ice, Carl R., 141, 142

ice-cream, soft, 99

Illinois Tool Works Inc. (ITW), 166, 167,
277116

industry leadership, 23, 30

initial public offering (IPO), 80

innovation, 22

insider trading, 113-17, 269nn42-43,
270MN47-49

insurance: fraud, 56-57; industry, 54, 88-89

insurance companies, Berkshire:
acquisition of, 31, 48, 49, 51, 53, 54,
58; acquisition timeframes for, 31
in Berkshire origins, 11, 25311; as
Berkshire’s moat, 4; capital provided
by, 11; direct marketing as competitive
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advantage in, 47; earnestness in, 50-51,
53-54; as organizational sector, 24; in
reinsurance, 52-54; underwriting in, 58,
259164. See also Gen Re; Government
Employees Insurance Company;
National Indemnity Company

intangible value, of corporate culture,
39; of tenure and academic freedom,
252-53116

integrity: corporate culture of, 68, 6970,
83, 116, 215, 287n29; fragility of, 64,
65, 66-67; through higher price, 16;
in subsidiaries, 224; value of, 16, 62,
70-71, 109, 179

internal control systems, 217

International Dairy Queen, Inc.:
acquisition of, 103; autonomy
of, 102; business model, 99-100;
financial distress of, 101; franchises
and franchising, 100-103, 266161;
history of, 99-100, 104; leadership
succession at, 103; litigation involving,
100; management continuity in, 102;
organizational structure of, 101-2;
philanthropy from, 227; product-
branding, 102-3; revenue, 102; soft
ice-cream of, 99

investees and investee portfolio:
acquisitions by, 180-81, 182, 184,
188; acquisitions of, 179, 180, 182-83,
187, 188, 189-90; Berkshire culture
for subsidiaries compared to, 176;
Berkshire values reflected by, 176; as
business unit, 190; Coca-Cola in, 181~
83; control and scale of subsidiaries
compared to, 174—75; corporate culture
of, 190; Gillette and P&G as, 180; H. J.
Heinz in, 188-90; management, 190;
subsidiaries trumping, 174-75, 280n4,
280n6; table of leading, 177-78; USG
Corporation in, 187; value of autonomy
and permanence for, 185-90; Walmart
in, 183-85; Washington Post Company
in, 176, 178-80
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investigations, into acquisitions, 16,
115-17, 269140, 26911n43-44

investment and investment securities:
Berkshire, 5, 194-95; return, 49, 143;
savvy, 122, 169

investor, Berkshire as, 195

IPO. See initial public offering

ISCAR/IMC, 33, 35

ITW. See Illinois Tool Works Inc.

Jain, Ajit, 53, 196

jewelry subdivisions, 25, 82, 83-85, 263135

Johns Manville Corporation: acquisition
and price of, 70; asbestos and, 68-69;
bankruptcy, 69; corporate culture of
integrity at, 68, 116; employee health
and safety litigation at, 69; history of,
68-69; leadership succession at, 70;
profitability of, 68-69, 70

Jordan’s Furniture, Inc.: acquisition
of, 64; community engagement
reputation of, 63; customer service
reputation of, 62, 63; history of, 63,
260n14; leadership succession at, 63

Justin, John Jr., 95-98, 227

Justin cowboy boots or Justin Industries:
computer system overhaul at, 98;
customer relationships at, 96; history
of, 95; hostile takeover attempt, 97-98;
leadership and succession at, 95,
96-97, 98; merger of, 96-97; revenue,
96, 98; rodeo circuit and, 96, 227

Keough, Donald R., 38, 201
kinship, 168, 279123
Kintsler, Brad, 38

Kirby vacuums, 110, 260n2
Knautz, Dennis, 98-99
Krebs, Robert D., 141, 142

Larson-Juhl, 193, 282n1

LBO. See leveraged buyout

leadership: Buffalo Evening News, 18;
industry, 23, 30; of Justin cowboy
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boots or Industries, 95, 98; Marmon
Group, 171; philanthropy from
subsidiary, 221, 227-29; in Se€’s
Candies, 14-15; Teledyne and
indispensable, 218; toll on, 226. See
also management

leadership, Berkshire: Buffett, Warren,
in, 19-20, 198, 203, 231, 232; directors,
201; leadership succession for, 92-93,
194-201, 203, 208-10, 231, 232; Munger
in, 19-20; organizational structure of,
37-38, 197-98; owner-related business
principles of, 38; shareholders in, 199-
201, 201, 202, 203; Soloman Brothers
and directives of, 19

leadership succession or transition: Ben
Bridge, 83-84; at Benjamin Moore, 67;
Berkshire, 92-93, 194-201, 203, 208-10,
231, 232; Berkshire business model in,
203; in Berkshire investments, 194-95;
BNSE 141-42, 275124; CEO, 195-96;
at Clayton Homes, 61; at Coca-Cola,
182; in family businesses, 79, 80, 81,
83-84, 96—97; Fechheimer Brothers,
22, 23; FlightSafety, 87, 89; at GEICO,
48, 49, 257m16; at Gen Re, 55; Helzberg
Diamond Shops, Inc., 81-82; H. .
Heinz, 188, 189; International Dairy
Queen, 103; at Johns Manville, 70;
at Jordan’s Furniture, 63; at Justin
cowboy boots, 96-97; at Larson-Juhl,
193, 282n1; at Marmon Group, 166,
167, 171; McLane Co., 122; at Nebraska
Furniture Mart, 72, 74-75; ownership
addressed in, 198-201, 202, 203, 2857119;
Pampered Chef, 110; RC Willey, 76-77,
78; at Salomon Brothers, 19; in See’s
Candies, 14-15; Star Furniture, 79; in
subsidiaries, 4; sustainability through,
4, 218, 288n40; Walmart, 184

legality. See litigation and legality

Lemann, Jorge Paulo, 188, 189

lending. See borrowing, company;
borrowing, customer
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leveraged buyout (LBO): Cobra
Industries, 155-56; of CORT
Business, 159, 278130; of Fechheimer
Brothers, 22-23; Fruit of the Loom,
150; of MidAmerican Energy, 132;
in 1980s, 150; Oriental Trading,
157-58; permanent home desired
after, 158; of Scott Fetzer, 21, 22

Liegl, Peter ., 155, 156, 157, 277114

Light, Murray B., 17

Lipsey, Stan, 18, 228

litigation and legality: as autonomy
cost, 110-11; business principles
compared to, 117; health and safety,
69; International Dairy Queen, 100;
Nebraska Furniture Mart, 74; over
monopolies, 17-18

Lokey, Lorry I, 221-22, 25212

long-term outlook, 84, 224-25

Lubrizol Corporation, 118; acquisition
of, 114, 127, 273135; acquisitions by,
129-31; business model and moat,
128, 130; core competencies,
128-29; history, 127-28; insider
trading involving, 113-17,
2691143-44, 2701N47-49; revenue,
128, 129

management: acquisitions and good,
23; Berkshire hands-off, 105, 115-16,
212-13, 220, 269140, 2691143—-44;
Berkshire’s parsimonious, 223;
Buffett, Warren, selection of, 212-13,
232; capital allocation and savvy,
122, 169; continuity in, 102; Gen Re
and freedom of, 55; headquarters
and operating, 38; investee portfolio,
190; of Scott Fetzer, 22

Manenti, Thomas J., 124, 125, 127

manufacturing: domestic, 29-30, 94-95;
international, 214-15, 216; textile, 9,
10, 11

Markel Corporation, 225

market performance, Berkshire, 2
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Marmon Group: acquisition of, 163,
167, 278n1, 279n18; acquisitions by,
164-66, 170-71, 173, 279113; autonomy
from, 164, 169; Berkshire compared
to, 163, 167-73; as buyer of choice,
171; as conglomerate, 162; divestment
from, 164-65, 166; 80/20 principle at,
166—-67; financial information of, 170;
history of, 163-64; hostile takeovers
by, 172; leadership and succession
at, 166, 167, 171; multiple earnings
streams of, 171; permanent home with,
172; private ownership in, 172; values
of, 168-70, 279123

MBM. See Meadowbrook Meat
Company, Inc.

McCullough family, 99, 100

McKenzie, Steve, 193, 194

McKinstry, William B., 101-2

McLane, Drayton Jr., 120-22, 227

McLane, Robert, 119

McLane Co. Inc.: acquisition of, 121;
adversity for, 119; distribution
centers, 120-21, 27119; environmental
consciousness of, 216; history,
119—20; leadership succession at,
122; resource pooling, 120; revenue
of, 119, 121; Walmart relationship
with, 121

Meadowbrook Meat Company, Inc.
(MBM), 122

Medical Protective Corporation, 58

merger: of Blue Chip Stamps, 13; of Dexter
Shoe and H. H. Brown, 30; of Gillette
and P&G, 181; Justin cowboy boots,
96-97; of Wesco and FCSB, 15-16

Merritt, Robert, 67

Meyer, Eugene, 178, 179

MidAmerican Energy, 132-34, 273155

military, 88

Minorco, 18, 255132

mistakes, acquisition, 212

MiTek: acquisitions of, 124-27; autonomy
and profit sharing at, 124, 127; nature
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and makeup of, 124; price, 125; roof
price influenced by, 123-24

moat: of Berkshire, 3, 4-5; as Berkshire
insurance companies, 4; as Berkshire
investment securities, 5; corporate
culture as, 5; examples of, 93; of
GEICO, 4, 48, 49; Lubrizol, 128, 130;
product-branding as, 93

modesty, 137, 149-52, 218

money, philanthropy in, 228

monopolies, 3, 17-18

Montross, Franklin “Tad,” 55, 57, 196

Moore, Benjamin, 64-65

Mooty, John W,, 101-2, 103

multi-level marketing model, 107

multiple earnings streams, 171

Mundheim, Robert H., 65-66, 286113

Munger, Charles T., 25111, 2831155 in
acquisitions, 12-13, 14-15, 19; on
autonomy and trust, 116; in Berkshire
leadership, 19-20, 38; Buffett, Warren,
friendship with, 13; personal qualities
of, 171; philanthropy of, 228; on
subsidiary autonomy, 111-12

Munger, Tolles, & Olson, 12-13, 115, 25316

Murphy, Thomas S., 38, 200, 201, 204

National Fire & Marine Insurance
Company, 11

National Indemnity Company (NICO):
acquisition of, 51, 53; in Berkshire
origins, 11; business model at, 57-58;
high-risk and CAT cover policies of,
51, 52-53; history of, 51; reinsurance
from, 52

“natural monopolies,” 3

Nebraska Furniture Mart, Inc., 72-75,
272123

NetJets: acquisition of, 91-92; business
model, 90-92; cost consciousness
at, 92—93; financial distress, 91, 92;
history, 90, 91, 265n21; as regulated or
capital-intensive industry, 24; time-
share, 90-91
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newspapers and newspaper industry,
11-12, 16-17, 179, 25312

Nicely, Olza M. “Tony;” 49, 50

Nichols, John D, 166, 167-68, 172-73, 197

NICO. See National Indemnity Company

Nike, 216

Noveon International, Inc., 129-30

Oltz, Harry M., 99, 100

Olson, Ronald L., 38, 201, 204

operating managers, 38

organizational structure: for Berkshire
diversity, 23-25; of Berkshire
leadership, 37-38, 197-98; CEO on
changes in, 197-98; construction,
jewelry, and sales subdivisions in, 25;
H. J. Heinz, 189; insurance companies
in, 24; International Dairy Queen,
101-2; of partnership, 37-38; regulated
or capital-intensive industries in, 24;
for subsidiaries, 172-73

Oriental Trading Company, 157-58

origins, Berkshire: acquisitions in, 9,
10-18, 254n15, 254n22; Buffett, Warren,
in, 9, 10—-11; financial distress in, 9-10;
insurance companies in, 11, 25311;
newspaper industry in, 11-12, 16-17,
253n2; textile manufacturing in, 9, 10,
11; trading stamps in, 12-13

owner-related business principles, 37, 38,
25614

ownership, Berkshire, 198-201, 202, 203,
285119

Pampered Chef: autonomy at, 106-7, 109;
Berkshire philanthropy and, 108-9;
direct marketing, 106; history, 106;
kitchen consultants of, 106-7, 110;
leadership succession at, 110; multi-
level marketing model used by, 107;
revenue, 106, 107-8

parsimony, in management, 223

partnership, organizational structure of,
37-38
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Pentagon Papers, 178-79

Perelman, Ronald O., 18

permanence and permanent home:
Berkshire, 218-20; in Berkshire
leadership succession, 203, 208,
210; LBOs and desire for, 158; with
Marmon Group, 172; for subsidiaries,
155, 156, 158, 159-61, 170, 232; price of
252-53116; value of, 185-90

personal life, 226

Peter Kiewit Sons Inc., 131-32

Peters, Elizabeth Casper, 15

P&G. See Proctor & Gamble Company

philanthropy: Berkshire, 108-9; of
Buffett, Warren, 198, 229; in money
and time, 228; from subsidiaries and
subsidiary leadership, 221, 227-29

“piggybacking,” 211-12

premium, risk and, 53, 54

pre-tax earnings, subsidiaries, 28

price: acquisitions and goals relationship
with, 5; acquisitions and value
compared to, 6, 14, 15-16, 19, 26,
27, 126, 144, 175-76; of autonomy;,
112-16; BNSE, 143-44; of Buffalo
Evening News, 17; Buffett, Warren,
on acquisition, 214; for Clayton
Homes, 61-62; Dexter Shoe, 29, 255n17;
diversity in acquisition, 25-26, 26, 27;
GEICO, 25-26, 48, 49; of Gen Re, 54;
Helzberg Diamond, 82, 263n135; H.
H. Brown, 29-30; integrity through
higher, 16; Johns Manville, 70; MiTek,
125; RC Willey Home Furnishings,
76; of roofs and rooflines, 123-24; of
Scott Fetzer, 22, 255n3; See’s Candies
acquisition, 14; Wesco, 15-16, 254122

price-to-book value, 26, 27

price-to-earnings ratio, 26, 27

Pritzker, Donald, 27813

Pritzker, Jay, 162, 163-65, 166, 171, 172,
25212

Pritzker, Robert, 162, 163-65, 166, 171, 172,
197, 25212
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Pritzker family, 228

private equity, 158-59. See also leveraged
buyout (LBO)

privately held companies, 30

Proctor & Gamble Company (P&G),
180-81, 280nn15-16

product-branding: Acme Brick, 97;
of Garanimals at Garan, 93-94;
International Dairy Queen, 102-3; as
moat, 93; Shaw Industries and failed,
147-48

production capacity, 156

profit and profitability: acquisitions
and protecting, 3; acquisitions and
proven, 23; GEICO, 48-49, 50; H. H.
Brown, 30; insurance industry, 54;
Johns Manville, 68-69, 70; long-term
outlook with, 224; of See’s Candies,
123, 271112; sharing with employees,
50, 124, 179

Ptak, Frank S., 166, 167-68, 172-73, 196

public company, 209-10, 225

Raba, Todd, 116

railroad, transportation, and trucking
industry, 257n7; acquisitions, 91-92,
143-44, 211, 212; autonomy in, 140,
141; business principles of, 139-40;
consolidation of, 139; corporate
culture change in, 141-42; customer
service, 142; employee health and
safety, 140—41; investment return, 143;
“piggybacking” in, 211-12; as regulated
industry, 139. See also Burlington
Northern Santa Fe Railway; XTRA

Ramsey, William, 13

RC Willey Home Furnishings, 5,
267n12; acquisition and price of, 76,
77-78; business model, 76; business
performance and religion for, 78;
customer borrowing at, 77; customer
service, 76, 77; history of, 76-77;
leadership succession at, 76-77, 78

real estate industry, 59, 62



INDEX

recreational vehicle industry, 155-57,
277114

regulated or capital-intensive industries,
24,139

reinsurance, 52, 53-54

reinvestment, subsidiary, 123, 128, 131,
169, 223, 267112

religion, 78

replication, of Berkshire, 225, 231

reporting, company wide, 215, 217

reputation: in acquisitions, 10, 16, 115; for
Buffett, Warren, 19, 36, 64, 116, 117,
255134, 2691465 as buyer of choice,
171; for community engagement,
63; for customer service, 62, 63; for
health, safety, and environmental
concerns, 65, 69—70, 258119; of
Marmon Group, 168; value of, 16, 62,
70-71, 109, 179. See also corporate
culture

resource pooling, 120

retail and retailing, 147-48

revenue: of Berkshire as country, 1-2;
Brooks Sports, 154-55; Clayton
Homes, 60-61; GEICO, 47;
International Dairy Queen, 102;
Justin cowboy boots or Industries,
96, 98; Lubrizol, 128, 129; McLane
Co., 119, 121; Nebraska Furniture
Mart, 74; Pampered Chef, 106,
107-8; subsidiaries and diversity of
Berkshire, 27, 28, 29

Rexam, 124-25, 272120

Rhea, Cleaves, 45, 46

Richline, 32, 274159

Ringwalt, Arthur, 51

Ringwalt, Jack, 51, 258134

risk, 51-54, 122-27, 130, 133-34, 144

Roach, John, 160

Robertson, Julian, 211

Rockey, Helen, 154

rodeo circuit, 96, 227

roofs and rooflines, 123-24

Rooney, Frank, 29-30, 256110
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Rose, Matthew K., 141-42, 196
Rosier, W. Grady, 122, 196
Rubin, Lewis, 212

Russell Corporation, 214-15

safety. See health and safety

sales: of business or corporation, 64,
75-76, 85, 108, 219—20; subdivision,
25

Salomon Brothers, Inc., 18-19

Santulli, Richard T., 90, 91-92, 196, 25212

Schey, Ralph E., 21

Scott, Walter Jr., 38, 131, 132-33, 25111

Scott Fetzer Company: direct marketing
at, 110-11; diversity of, 21-22; history
of, 21-22; LBO of, 21, 22; management
of, 22; nature and makeup of, 23; in
organizational structure, 24; price, 25,
25513

Searles, Michael, 67-68

Securities and Exchange Commission
(SEQ), 16, 117

See, Charles A., 13, 14

See, Harry, 226

See, Laurence, 14

See, Mary, 13, 14

See’s Candies, 13-15, 123, 254112, 254115,
271112

self-esteem, children’s, 94

7-Eleven, 120

shareholders: on Berkshire as private
company, 208-9; on Berkshire as
public company, 209; on Berkshire
dividends, 208; in Berkshire
leadership, 199-201, 201, 202,
203; on business performance,
208; characteristics and nature
of Berkshire, 37, 199-201, 203,
283nn10-12, 283nniy-18, 28s5nn19—
20; differences among Berkshire,
203, 208-10; major Berkshire,
199-201, 201, 202, 203, 204~7; OWNer-
related business principles focusing

on, 37
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Shaw Industries Group, Inc., 275131;
acquisitions by, 147, 148; autonomy at,
146; business type simplicity of, 145,
148; cost consciousness at, 146—47; as
entrepreneurial, 146; environmental
consciousness of, 215-16; history, 145;
product-branding and retailing failure
of, 147-48; sustainability for, 145

“sight-unseen” acquisitions, 23

simplicity and simplification, 19-20,
137-38, 144-49, 170, 224, 229

Simpson, Louis “Lou,” 49

Singleton, Henry E., 218, 219

“social proof” fallacy, 12223

social responsibility, 215

Sokol, David, 38, 131-33, 196; insider
trading and, 113-17, 268129, 269nn43-
44, 270n147-49; in leadership
succession, 92-93

stamps, trading, 12-13

Stanton family, 9-10

Star Furniture Company, 79-80

states, subsidiaries by, 33, 34

stock: offering, 60, 80, 94; picking, 1;
purchase, 18. See also acquisitions,
business or corporate; investees and
investee portfolio

stock ownership or portfolio: acquisitions
of full, 30, 32, 2561n12-13; Berkshire
shareholder, 37, 199-201, 201, 202, 203,
283nn10-12, 283nn17-18, 2851119—-20;
concentration of Berkshire, 201, 203,
283n17; Garan, 95; GEICO, 46; price
to value ratio in minority, 175-76;
subsidiaries trumping, 174-75, 280n4,
280n6; turnover, 283111, 284. See
also investees and investee portfolio;
shareholders

subsidiaries, Berkshire: acquisitions by,
125-27, 129-31, 133-34, 135-36, 151,
170-71, 214, 264145; autonomy of, 66,
74, 75, 8485, 92, 105-18, 124, 127, 146,
156, 212, 217, 224; “barriers to entry”
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in, 3; Berkshire corporate culture
influenced by, 38-39, 40, 41; Berkshire
culture for investees compared to, 176;
Berkshire culture violations by, 113-15,
117, 21415, 2701n47-49; Berkshire
involvement with, 212; budget and cost
consciousness at, 58, 223; business type
simplicity and sustainability in, 137-38,
144-49, 170, 224, 229; common traits
of, 3, 167; control and scale of investees
compared to, 174-75; debt avoided
by, 223; diversity of, 2-3, 21-24, 27, 28,
29-30, 31, 32-33, 33, 34, 35; employment
numbers, 28; entrepreneurship
nurtured at, 223-24; environmental
consciousness of, 215-16; geographic
location of, 32-33, 33, 34, 35; hostile
bids by, 217-18; integrity in, 224;
investees or stock portfolio trumped
by, 174-75, 28014, 280n6; leadership
toll at, 226; leadership transitions in,
4; modesty of, 137, 149-52; “natural
monopolies” in, 3; organizational
structure for, 172-73; permanence
for, 155, 156, 158, 159—61, 170, 232;
philanthropy from, 221, 227-29; pre-tax
earnings, 28; reinvestment in, 123, 128,
131, 169, 223, 267112; reporting on, 215;
revenue diversity of, 27, 28, 29; sales
of, 219—20; time of founding for, 32, 32;
unique financial characteristics of, 27,
28, 29; values of, 231-32

suburbanization, 14

Sun Newspapers of Omaha, Inc., 11-12,
25312

sustainability: of family businesses,
85; leadership succession and, 4,
218, 286140; reporting on, 215; of
subsidiaries, 137-38, 144-49, 170, 224,
229

Tamraz, Cathy Baron, 221-22
Tatelman family, 63-64
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technology, 137-38

technophobia, 137

Teledyne, Inc., 218-20

Texas Christian University, 96

textile manufacturing, 9, 10, 11

3G Capital, 188

Tiger Fund, 211

time and timeframe, 30, 31, 32, 32, 228

time-share, 90-91

Toombs, Eugene, 124-25, 127

Toomin, Shirley, 79-80

transportation industry. See railroad,
transportation, and trucking industry

Trans Union Corp., 165

trucking. See railroad, transportation,
and trucking industry

trust, model of, 115-16, 229

TTI, Inc., 160

“tuck-in” acquisitions, 125, 126

Ueltschi, Albert Lee, 86-87, 89, 227, 25212
Ueltshci, James, 227

Ulrich, Dennis, 274159

underwriting, 55-58, 259164

United States (U.S.), 29-30, 33, 33, 35
United Steel Products (USP), 125

U.S. See United States

USG Corporation, 186-87

USP. See United Steel Products

value, valuation, and value creation:
acquisitions and price compared to, 6,
14, 15-16, 19, 26, 27, 126, 144, 175-76; of
autonomy and permanence, 185-90;
corporate culture’s intangible, 39; of
reputation and integrity, 16, 62, 70-71,
109, 179; of simplicity, 144-49; of values,
70, 108, 229. See also price-to-book value

values: of Berkshire corporate culture,
36-37, 40, 41, 108, 114-15, 209-10,
217-18, 222, 231-32; conflicting, 67-68,
217-18; in corporate culture, 36, 39, 41,
68; in family ownership, 72, 85, 224;
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investee portfolio reflecting Berkshire,
176; of Marmon Group, 168-70,
279n23; of subsidiaries, 231-32; value
of, 70, 108, 229

Van Pelt, Drew, 193, 194

Vincenti, Louis R., 15, 111-12

violations, of corporate culture, 115-16,
269140, 269114344

Walmart, 94-95; acquisitions by, 184; cost
consciousness of, 183-84; criticism of,
184-8s; customer relationships and,
185; as investee, 183-85; leadership
succession, 184; McLane Co.
relationship with, 121; warehousing, 184

Walton family, 183, 184

warehouses and warehousing, 184

Washington Post Company, 17; acquisition
of, 12; bankruptcy, 176, 178; controversial
publishing and, 178-79; employee
profit sharing at, 179; Graham Holdings
from, 179-80; history of, 176, 178-79; as
investee, 176, 178—-80

Watanabe, Terrance “Terry; 157, 226

Watergate, 179

Watson, Randy, 98, 226

wealth creation, 2

Weber, Jim, 118, 153, 15455, 216

Welch, John F. “Jack,” 219

Wertheimer family, 33, 35

Weschler, Ted, 195

Wesco Financial Corporation, 15-16,
112-13, 254122

“white knight” or “white squire,” 18

Whitman, Bruce N., 87, 89, 196

wholesale and wholesaling, 147

Willey, Rufus Call, 76

Witmer, Meryl, 200, 201

Wolff, Melvyn, 79-80

work, personal life and, 226

World War II, 87

XTRA, 24, 211-12
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