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J. P. Morgan & Co.: Cabot on board of,
36, 139, 140, 195; and crash of 1929, 52;
and SSIC, founding of, 59; Tommy
Lamont at, 139, 140

junk bonds, 217-18, 219
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Kraft Cheese stock, SSIC investment
in, 45-46
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Lamont, Corliss, 141
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Cabot’s friendship with, 139-40; as
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J. P. Morgan, 184, 195; and Maine
home of Lamonts, 170; and Program
for Harvard College fundraising, 162;
and Pusey, recruitment and hiring of,
150-52

Lamont, Thomas W., 139—-41; and crash
of 1929, 52; death of, 170; at J. P.
Morgan, 195; Maine home of, 169-70,
173

Lamont, Thomas W., II, 141

Landis, James M., 77-78, 83
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108, 226

The Late George Apley (Marquand),
xxii-xxiii, 18-19, 107, 108, 226

later life of Cabot, 211; Cabot’s clarity of
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in, 198-202; work schedule in, 210

late trading scandals of 2003-4,
222-23
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laws on securities, Cabot’s role in
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Lee, Higginson &. Co., xxii, 29, 31, 121
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(1935-39)
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recommendations on (1969), 157-60
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railroad industry, U.S.: British investment
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regulation: Cabot’s concerns about, 120;
as focus of Investment Company Act
of 1940, 95; SSIC stock research and,
45-47
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testimony on, 56; creation of, 62,
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for, 101

Shattuck, Henry L., 138, 139
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Corporation and, 116; National
Investors and, 9o; trusts managed for,
56, 90

shooting: Cabot’s fondness for, 180-81;
Harvard College gunplay incident,
1-3,17-18, 22

Shore, Spencer, 128

Sinclair Oil pension fund, SSR&M
management of, 203

size of mutual funds, restrictions on, in
Investment Company Act of 1940, 98,
100-101, 104

Smathers, William H., 84

Smith, Al, 173

Smith, Charlie, 206, 207, 208

Smith, Edgar L., 27

S&P 500. See Standard and Poor Index
(S&P 500)

Spencer Trask Fund, SSIC acquisition of,
186

Spitzer, Eliot, 222-23

SSIC. See State Street Investment
Corporation

SSR&M. See State Street Research &
Management Co.
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bear market of late 1960s and, 199; and
bull market of 1980s-90s, 217-18; gains
in 1928, 49; losses in 1948, 144;
performance of funds vs., 40, 41t, 71,
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Standish Ayer & Wood, 179
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(SSIC): annual reports, Cabot as
writer of, 60, 232n47; Cabot’s
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retirement from, 191, 214; Cabot’s rise
to control of, 30; and caché of Cabot
and Saltonstall family name, 65;
directors of, 138; dividend, efforts to
preserve after crash of 1929, 57-59, 217;
dividend policy, 57; early competitors,
35-36; early redemption policies, 38;
founding of, 29, 35-37, 59, 131; growth
through acquisitions, 186, 221;
individual investments, size of, 60,
75-76; interventions into companies
invested in, 186; lunchtime at, 32;
naming of, 233n29; as open-end,
37-38; ownership, family vs. public,
41-42, 42t, 57-58, 59; portfolio in 1929,
56; portfolio in 1948, 143; shrinking of,
after crash of 1929, 56-57; small size
of, as Cabot’s preference, 89, 117, 221;
stock classes before 1933, 57, 68; as
subsidiary of SSR&M, 34-35

State Street Investment Corporation
(SSIC) investment strategies: in 1930s,
71; after 1934 devaluation of dollar vs.
gold, 67-68; after crash of 1929, 53-56,
58; annual report of 1926 on, 60;
before crash of 1929, 49-50, 51, 53; and
early success, 39-41, 44-45; sales
campaign of 1933 and, 68; success of,
factors in, 43—44; turnover rate, 42-43,
43t; in World War I1, 185-86

State Street Investment Corporation
(SSIC) performance: in 1920s, 40, 41f,
43-44, 50, 189; 1924-1979, by decade,
189, 189t; in 1930s, 70-71, 71t; in
19308-408, 71-72; in 19408-508, 146; in
19508, 189-90; under Bennett, 189;
crash of 1929 and, 60-61, 61t; and
efficiency of markets, increase in, 189

State Street Research & Management Co.
(SSR&M): Cabot as president of, 29;
Cabot’s retirement from, 191; creation
of, 29; emphasis on client satisfaction
at, 35; emphasis on integrity at, 35;
growth under Bennett, 202-5; and
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of, 142; modern rejection of heritage,
209-10; partnership shares, Cabot’s
selling of, 205-6; partnership shares,
dispute over, 207-8; partnership
shares, trade in, 204; partners’
pleasant working relationship, 34-35;
pension fund management by, 203-4,
220-21; portfolios managed by, 56,
90; revenues, drop in, after crash
of 1929, 57; success of, 34; Yogg
at, xix
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(SSR&M), sale of: Cabot on, 205, 206,
207-8; debate preceding, 206-8;
performance following, 209-10, 221;
reasons for, 208-9

stockholder control, Investment
Company Act of 1940 and, 104-5

stock market: of 1960s-70s, Cabot’s
pessimism about, 198-202; boost to, by
switch to defined contribution pension
plans, 220-21; Cabot’s retreat from in
1970s, 201; performance, 1928, 49;
performance, 1968-70, 199; perfor-
mance, 1982-2000, 217-18; perfor—
mance, 1990s, 221-22; periods of
decline, and value of good manage-
ment, 120-21, 216. See also Dow Jones
Industrial Average; Standard and Poor
Index; entries under crash
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19208, 26, 27-29; safety of, Smith on, 27
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39—40; Cabot’s early interest in, 1, 21,
23; crash of 1929 and, 55-56; diversifi-
cation and, 89, 117; for Harvard
endowment, 136, 137; inadequate funds
for, after crash of 1929, 59, 70;
less-successful cases of, 47; manage-
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policies on, after crash of 1929, 60;
SEC rules and, 45-47; and SSIC
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100, 104

subprime mortgage crisis, causes of, 216,
224-25
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Swedish Match Co., xxii, 121-22
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takeovers, Cabot’s testimony on before
House committee, 185, 195-98

Tappan, Robert M., 178
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75, 76; Harvard’s tax-exempt status
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proposals for, 73-74, 76-77, 78-79, 82,
84-85. See also dividends, taxation of;
Revenue Act of 1936
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“Theme Song of the National Salvage
Campaign,” 127

Thorndike, John, 143

Time magazine, 144-45

Train, John, 200-202, 220

Travelers Group, 224

Trimble, Jim, 46, 195

“Truth and Politics” (Arendt), xxii

turnover rate: definition of, 232n37;
restrictions on, in Investment
Company Act of 1940, 98, 99; at SSIC,
42-43, 43t

UAL Corporation, 218

Ullman, Jim, 206

undistributed earnings, proposals for
taxation of, 73-74, 76-77, 78-79, 82,
84-85
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investment in, 149; reorganizations,
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Walsh, David L., 77, 79, 81, 83, 84

War Production Board (WPB):
bureaucratic squabbling in, 127-28;
Cabot’s service on, 33, 108-9, 123-24;
criticisms of, 125; dollar-a-year men in,
122-23; membership of, 123. See also
Bureau of Industrial Conservation

Warren, John, 22

Weil, Sanford, 209, 224

Weinberg, Sidney, 131; and Akron, Ohio
bank run (1931), 130-31; background
of, 109, 130, 132; and banking ethics,
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commandments for, 113-15; board
memberships of, 111-12, 114-15, 123,
130; brand loyalty of, 111-12; and
Cabot, friendship with, 109, 111-12,
129-30, 132—34, 178, 192—93; Cabot on,
107, 109, 114, 134; career at Goldman
Sachs, 109-10; career success of, 111;
character and personality of, 107,
110-12, 113, 115, 124, 12829, 134-35;
competitors of, 130; and crash of 1929,
53, 115; discrimination against, 107-8,
212; and Federal Street Fund, 203;
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Wells-Dickey, 66

Wharf Rats Club, 201, 203
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Winkler, Max, 122

Wolfe, William, 109, 133

Wood, John, 179

Wood, Leonard, 13

World War I: Harvard College and, 13;
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of, 28; Paine and, 31

World War II: Cabot’s anticipation of,
185; dollar-a-year men in, 122-23; and
Harvard endowment, 138; and Nazi
invasion of low countries, impact on
stock market, 185; Pearl Harbor attack,
impact on stock market, 185; postwar
market, concerns about, 144; SEC
investigation of mutual funds and,
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185-86; Strategic Bombing Survey
following, 164-65. See also War
Production Board

WPB. See War Production Board
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