
Downloaded from cupola.columbia.eduDownloaded from cupola.columbia.eduDownloaded from cupola.columbia.eduDownloaded from cupola.columbia.eduDownloaded from cupola.columbia.eduDownloaded from cupola.columbia.edu

Abrahamson, Eric, 72, 96, 100
accountability, 3, 4, 14, 18
action planning, 98–100
Alexander, Robert, 61
alignment, 69; of business system, 71, 

77–79; CEO, 41–44, 70–80; and Ewing 
Township, 80–84, 87

Allen, Herbert, 18, 19
amiable leadership, 50, 66, 108, 109, 

112–14; description of, 37–39; gaps in, 
52–53; as social style, 31–34

analytical leadership, 50, 66, 108, 109, 
112–13, 114; gaps in, 53–54; as social 
style, 31–34, 39–41

assertiveness, 31–32
Azul Airline, 28

backdating, 65, 67
Barger, Dave, 27–28, 43
Bartolomei, James W., Jr., 60, 61
Beer, Michael, 42
behavioral styles. See social styles
Beim, David, 58, 67

Belbin, Meredith, 103–4
bias, 76, 84–87, 121
Blanchard, Kenneth H., 111, 114
Th e Board Book (Bowen), 80
board of directors, 1, 41, 69–87; and bias, 

84–87; and CEO alignment, 70–80; 
and CEO commitment, 69–70, 
88–101; and chairman debate, 115–16; 
eff ectiveness of, 106–11; and Ewing 
Township, 80–84; failures of, 14–15; 
feedback for, 90–95, 110; and 
leadership, 102, 107, 111, 114, 115, 
117–22; at Lehman Brothers, 14–16, 
54–57; practices for, 121–22; 
responsibilities of, 3, 16–21; and 
self-assessment, 90, 93, 107, 110; and 
tough love, 14–21, 24–28, 44, 48, 58, 
67, 128; at TTWO, 60–68; at Tyco, 
3–4. See also dynamics, board; 
partnership, board/CEO

Boards that Deliver (Charan), 45, 90
Bossidy, Larry, 40
Bowen, W. G., 80

Index

Downloaded from cupola.columbia.edu



136  I N D E X

Coca-Cola Co., 17–18, 19, 20, 43, 
69

Collins, Jim, 23, 39
Columbia Executive Education, 8, 11, 

46–48, 100
commitment, 6–9, 85; CEO/board, 

69–70, 88–101; to shareholders, 63, 67, 
116, 117, 124

communication, 45, 46
Congress, U.S., 123
congruence, 69; and CEO, 70–71, 79–80; 

lack of, 82–83
consensus, 13, 104, 114
Corcoran, Bob, 39
credo, 6–9. See also commitment
culture, corporate, 6, 64, 67, 80; 

defi nition of, 58, 77–78; norms of, 
76–77

Daft , Douglas, 18, 21
David, James H., 62
decision making, 46; and bias, 85–86; 

delegating, 48, 52
Delta Airlines, 25
Dervin, Jenny, 26
development, 4, 7, 115; board, 12, 102–6, 

116, 122; CEO, 10–11; employee, 45, 48, 
52–53

directors, outstanding, 117–20
disclosure. See transparency
discrimination, 82, 84
diversity, 46, 81, 82, 86
Domorski, Paul, 44
dot.com, 63, 104
driver leadership, 34–35, 108, 109, 112–13, 

114; gaps in, 50–51; as social style, 
31–34; and status quo, 42, 44, 49, 
50, 84

Drucker, Peter, 47–48, 57
dynamics, board, 102–22; and chairman, 

115–16; and eff ectiveness, 106–11; and 
outstanding directors, 117–20; and 
team roles, 102–4; and teamwork, 
111–14; and tough love, 104–6

brainstorming, 48, 49, 51, 98
Brant, Ryan, 58–60, 61–62, 64–65, 67
Breen, Edward D., 2–3, 4, 62, 115
Brockner, Joel, 46
Buff et, Warren, 17–18, 19, 25
Burke, Warner, 42
business cycles, 19, 34, 74; and 

diagnostics, 54–57; and leadership, 
30, 41–44, 75; and S curves, 22–24; 
uncertainties of, 24–29

business system, 71, 77–79
Butler, Steve, 118

Capon, Noel, 31, 32
Cappellas, Michael, 118
Cardona, Pablo, 103
CEO Alignment Model, 70–80; and 

Ewing Township, 80–84, 87
CEO (Chief Executive Offi  cer), 1, 10–11; 

alignment of, 41–44, 70–80; 
assessment of, 90, 93, 121; as board 
chairman, 115–16; and board of 
directors commitment, 69–70, 
88–101; and congruence, 70–71, 
79–80; and dysfunction, 22–24, 56; 
feedback for, 90–94; leadership of, 
16–20, 23–24, 29, 33–34, 74–75, 89–90; 
requirements of, 70, 74–77, 89–90; 
and tenure, 22–24. See also 
partnership, board/CEO

change, 23, 28, 30, 34, 38, 39; leading, 46, 
48; managing, 42–43, 86–87, 90; 
motivation for, 49, 50–51, 75, 83. 
See also infl ection

change advocate, 103, 104, 114
Charan, R., 45, 90
Chief Executive Offi  cer. See CEO
Chief Process Leader (CPL), 116–17
Christensen, Clayton, 9
Cialdini, Robert B., 85, 86
Clark, David P., 60, 61
coaching, 46, 48, 111, 114; commitment 

to, 5, 10–11, 12, 60, 88, 121; and tough 
love, 50–51

Downloaded from cupola.columbia.edu



I N D E X   137

General Electric (GE), 21, 35, 36–37, 
38–39

General Motors, 1
goals, 4, 18–19, 46, 47, 91, 94, 112, 113, 

126
Goizueta, Roberto, 17, 18, 20, 41, 43, 69
Goldstone, Steven F., 118
Goleman, Daniel, 106
Golub, Harvey, 118
Good to Great (Collins), 23
governance, corporate, 123, 126; 

predictions for, 127–28; successful, 3, 
125

Grace, Oliver R., Jr., 60, 62
Gregory, Joseph M., 20, 24, 55

Haberkorn, Judith R., 118
Hake, Ralph, 119
Hambrick, D.C., 22, 31, 69, 72–73
Hansen, Alfred G., 44
Henderson, A., 31
Hersey, Paul, 111, 114
Hirsch, Neil S., 60
Holland, William R., 119
Honey, P., 51–52
Hoover, Erna, 125
How the Mighty Fall (Collins), 23–24

IKEA, 72–73, 74, 78–79
Immelt, Jeff rey, 21, 39, 53
infl ection, point of, 27, 28, 30, 40, 43, 53
innovation, 46, 48, 51
Innovator’s Solution (Raynor and 

Christensen), 9
integrity, 3, 4, 45
Ivester, Doug, 17, 18, 19, 20, 40–41, 43

JetBlue Airways, 24–29, 39, 43, 69
John F. Welch Leadership Development 

Center, 38–39
Johnson, Dewey, 114
Johnson, Robert Wood, 6
Johnson & Johnson, 6–7, 8
Jones, Reginald, 35

dysfunction, 42, 44, 63–64, 66; of CEO, 
22–24, 56

earnings per share (EPS), 19
Eckbo, B. Espen, 67
eff ectiveness: and board/CEO 

partnership, 1–3, 5–6, 7, 125, 126; and 
board of directors, 106–11; and 
leadership, 1, 3, 47–48

Egan, Sean, 16
Eibeler, Paul, 62, 64–65
Eickhoff , Harold, 125
Eller, Tim, 126
emotional intelligence (EQ), 106, 110
entrepreneurs, 37, 59
Ewing Township Board of Education, 

80–84, 87
Execution (Bossidy), 40
expressive leadership, 36–37, 49, 51, 108, 

109, 112–13, 114; as social style, 31–34

failures, 1, 123; leadership, 2, 30, 52, 58, 
64, 67; at Lehman Brothers, 9, 10, 
14–16, 54–57; in partnership, 10, 16, 
58, 64–65, 67; of tough love, 56, 104, 
106

Fairbairn, Ursie, 126–27
feedback: board, 90–95, 110; board/CEO 

partnership, 5–7, 89, 90, 92–94; 
executive, 46, 61–62, 91, 97–98

Fenlon, Michael, 46, 100
Flug, Robert, 61, 62
forming, 102, 103, 114
Fredrickson, J. W., 72–73
Fukutomi, Gregory, 22
Fuld, Richard, Jr., 1, 10, 14–16, 20, 21, 24, 

54–57

gamer generation, 58–59
gaps, leadership, 49–54; in amiable 

leadership, 52–53; in analytical 
leadership, 53–54; in driver 
leadership, 50–51; in expressive 
leadership, 51; identifying, 94–96, 98

Downloaded from cupola.columbia.edu



138  I N D E X

Learning Cycle (Honey and Mumford), 
51–52

Th e Learning Studio (TLS), 104–6
Lee, Charles R., 120
Leeds, Don, 62
Lehman Brothers, 1, 20, 89; and Board’s 

failure, 14–16, 54–57; collapse of, 9, 10, 
24, 53–54

levers, 71, 77–79
low-cost carrier (LCC), 25, 28
Lund, Peter, 120

MacMillan, Ian, 71
management, 20–21, 39, 45, 68, 78; risk, 

9, 12, 15, 16, 98, 100; and Social 
Contract, 5, 7, 66; strategic, 41, 79; 
and values, 3, 66

Market Busters: 40 Strategic Moves Th at 
Drive Exceptional Business Growth 
(McGrath and MacMillan), 71

McGrath, Rita, 71, 100
McNerney, James, 21
Merrill, David, 17, 31, 106, 107, 110, 111
metrics, 121; leadership, 45–57, 62; 

partnership, 89–90, 100
metrics, hard, 45, 48, 54, 56; at TTWO, 

62, 64
metrics, soft , 45, 48; and diagnostics, 

54–57; and feedback, 97–98
Miller, D., 31
Miller, George A., 5
Miller’s Law, 5, 13
Minow, Nell, 16
Morgenson, Gretchen, 119
Morris Air, 25
Motorola, 37, 39
Mowell, John, 43
M&T Bank, 8–9
Muller, Larry, 61, 62
Mumford, Alan, 51–52
Murdoch, Rupert, 120

Nardelli, Robert, 21
NASDAQ, 63, 123–25

Jung, Andrea, 126
Jung, Carl, 17

Kakabadse, Andrew, 115
Kakabadse, Nada, 115
Kangas, Ed, 37
Kennan, Elizabeth, 119
Key Account Management (Capon), 

31, 32
Klepper Leadership Model, 31
Kohlberg, Lawrence, 5
Kouzes, J. M., 19, 31
Kozlowski, Dennis, 2
Krol, Jack, 2–3, 4, 62, 115

Lafl ey, A. G., 40
Lapin, Jeff ery, 63, 64–65
Lawler, Edward E., III, 53
Lead Independent Director (LID), 118, 

119; duties of, 115–16; as process 
leader, 116–17

leadership, 5–6, 19–20, 25–28, 31, 79; 
board, 102, 107, 111, 114, 115, 117–22; 
and business cycles, 30, 41–44, 75; 
CEO, 16–20, 23–24, 29, 33–34, 74–75, 
89–90; eff ectiveness of, 1, 3, 47–48; 
failures of, 2, 30, 52, 58, 64, 67; gaps 
in, 49–54, 94, 96, 98; infl exibility in, 
40–41; and metrics, 45–57, 62; 
mistakes in, 48, 50, 53, 54, 57; and 
partnership, 1, 11, 59–65; practices of, 
17–18, 48–50, 54–55, 56, 57

Leadership Compass Inventory (Fenlon), 
46, 47, 49

leadership models: ILM (Integrated), 
41–44, 49–54, 58, 66–68, 84; 
Situational, 111, 114

leadership styles: assessment of, 74–76; 
and business cycles, 30, 41–44, 75; 
fl exibility in, 23–24, 44, 50; under 
stress, 83–84. See also amiable 
leadership; analytical leadership; 
driver leadership; expressive 
leadership; social styles

Downloaded from cupola.columbia.edu



I N D E X   139

Rethore, Bernard G., 119
return on assets (ROA), 45
return on equity (ROE), 45
return on investment (ROI), 45
revenue per available seat mile (RASM), 

26
rewards, 56, 60, 98, 100
risk assessment, 5, 12; commitment to, 9, 

60, 88, 121
risk management, 9, 12, 15–16, 98, 100
risk/reward ratios, 24
Roedel, Richard, 65
root-cause analysis, 94–96, 98
Rousseau, Jean-Jacques, 1

S curves, 22–24, 42, 44
Sarbanes-Oxley Act, 123
SEC (Securities and Exchange 

Commission), 63, 64–65, 123
self-assessment, 31, 46, 52; and board of 

directors, 90, 93, 107, 110; TRACOM 
Social Style, 76, 85

Seremet, Mark E., 60, 61
shareholders, 5, 12, 38; activism of, 10, 

65–66, 125, 127; commitment to, 63, 
67, 116, 117, 124; and confi dence, 2, 122. 
See also stakeholders

Silverthorne, Sean, 59
situation analysis, 71–72
Six Sigma quality, 37, 39–40
social capital, 111
Social Contract, 1–13; and behavioral 

standards, 5–11; need for, 60, 88; and 
partnership, 5–7, 9–10, 94, 121; 
process of, 11–13; at TTWO, 63, 66–67; 
and Tyco, 1–4

Th e Social Contract (Rousseau), 1
social intelligence (SI), 31, 106, 110
social styles, 17, 74, 86, 107, 111; amiable, 

37–39; analytical, 31–34, 39–41; 
defi nitions of, 30–31, 32–33; driver, 
34–35; expressive, 36–37; and ILM, 
41–44. See also leadership styles

Southwest Airlines, 25, 28

needs, organizational, 18–20
Neeleman, David, 25–28, 39, 43
norming, 103, 114
NYSE (New York Stock Exchange), 123–25

Obama, Barack, 123
ODX (Outstanding Directors Exchange), 

2–3, 4, 11, 53–54, 117
Open Skies, 25
O’Reilly, C., 77

Palmer, Doug, 81
partnership, board/CEO, 30–44, 58–68; 

eff ective, 1–3, 5–6, 7, 125, 126; failures 
in, 10, 16, 58, 64–65, 67; and feedback, 
5–7, 89, 90, 92–94; and leadership, 1, 
11, 59–65; and metrics, 89–90, 100; 
and Social Contract, 5–7, 9–10, 94, 121

Pastino, Albert, 63
people, 77, 78, 80, 82
performance, 45, 79
performing, 103, 114
persuasion, 85–87
Pettit, Christopher, 20
pharmaceutical industry, 7–8
Pietersen, Willie, 71
Posner, Barry Z., 19, 31
problem solving, 69–70
processes, 77, 80; for alignment, 70–71; 

of Social Contract, 11–13
Ptak, Th omas, 60, 61

Ras, Barbara A., 60, 61
Raynor, Michael, 9
reciprocity, 85, 111
Redstone, Sumner, 120
Reed, Roger, 17, 31, 106, 107, 110, 111
Reinventing Strategy: Using Strategic 

Learning to Create and Sustain 
Breakthrough Performance 
(Pietersen), 71

resource seeker, 104, 114
responsibility, 3–4, 6, 7, 12, 47
responsiveness, 31–32

Downloaded from cupola.columbia.edu



140  I N D E X

TRACOM Social Style Self-Assessment, 
76, 85

transparency, 5, 9–10, 12, 60, 88, 121
trough, 34, 36
TTWO (Take Two Interactive), 

58–69
Tuckman, Bruce, 102
Tushman, Mike, 69, 77
Tyco International, 1–4, 18–19, 21
Tylenol, 7–8

United Airlines, 25

Valentine Massacre, 26–27, 43
values, 3, 5, 6–8, 12, 60, 66, 88, 121

Wall Street Journal, 1
Waxman, Henry, 15
Welch, Jack, 21, 34, 35, 36–37, 38, 39–40, 

84
Why-Why Diagrams, 95–96, 98, 99
Wilkinson, Helen, 103
Williams, Anthony, 61, 62
Wilmers, Bob, 8
Winning (Welch), 35
Winters, Karl, 63
Wiserman, Eric, 126

Xbox games, 58, 63

zeitgeist, 123
Zelnick, Strauss, 66

stakeholders, 115; commitment to, 5, 8–9, 
12, 60, 88, 121. See also shareholders

status quo, 20, 48, 57; and business cycle, 
19, 34, 75; and driver leadership, 42, 
44, 49, 50, 84

Stodt, Martha, 31
storming, 102, 103, 105, 114
Straight from the Gut (Welch), 36
strategic context, 70–73, 81
strategy, 3, 45, 46, 71–73, 79
Strategy Diamond, 69–70, 72–73, 81–82
Th e Strategy Paradox: Why Committing 

to Success Leads Corporations to 
Failure . . .  and What to Do About It 
(Raynor), 9

structure, 70, 71, 78, 79, 82, 83, 98, 113
success. See eff ectiveness
succession planning, 20–21, 45
Sumner, Kelly, 60, 61, 62, 63, 64
Swartz, Mark H., 2

Take-Two Interactive Soft ware Europe 
Limited (TTE), 60

Talent: Making People Your Competitive 
Advantage (Lawler), 53

team building, 45, 46, 106–11
team roles, 102–4, 114
teamwork, 4, 111–14, 115
tough love, 101, 118; in the boardroom, 

14–21, 24–28, 44, 48, 58, 67, 128; and 
coaching, 50–51; failure of, 56, 104–6; 
utilizing, 88–89, 121

Downloaded from cupola.columbia.edu


