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See also implementation

administrative realism-clinical ro-
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tions, 370-72; sample advertise-
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position design, 350-51; employ-
ees, 354-55;, employment environ-
ment, 492-95; flat and hierarchical
structure, 351-52; hiring authority,
354; personnel manual, sample
contents, 535-37; personnel poli-
cies, 360-61; staff development
and training, 362-64; structure de-
sign of, 350-51; termination of em-
ployees, 381-87; see also diversity;
employees; hiring; recruitment

human services: administration of,
122-23; use of term, 48

human services management move-
ment, 7, 13

human services organization; 42, 48—
50; as bureaucracies, 48; defined,
48-49; departmental level, 55; ex-
ecutive level, 55; office manager,
55; senior professional staff, 55;
staff support, 55; supervisor, 55

human services task environment, 49

Hunter, Floyd, 318

Hyde, Cheryl, 311, 488

Ilchman, Warren, 195

image management, 339—40; influ-
encing image, 342-46; measured
image, 340-41
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image problems, 331

implementation, 182; administrative
discretion, 184-85; by control (cy-
bernetic approach), 190; discre-
tionary judgment, 185; Fayol and
general principles, 189-91; incen-
tive and exchange theories, 194-95;
institutionalism, 196-99; key prob-
lems of, 184-88; management by
objectives/results, 195-96; Mayo
and human relations approach,
192-93; models of, 188-89; self-
fulfilling prophecies, 184; social
control theory, 193-94; Taylor and
metaprinciple, 191-92; unantici-
pated consequences, 184-85; use
of term, 183-84

impoverished management, 99

impression management, 335

incentive and exchange theories,
194-95

incentive theory of organizations, 78.
See also exchange theory

incipient legitimization, 306

income, 229

increment, 439

incremental planning, 169

indirect government, 466

indirect practice, 11-12

indirect (supportive) method, 19

individualism, 129

inequality, 489

inflows of resources, 408

influence, 309, 319, 322—29; Banfield’s
theory of, 325-29; defined, 310,
322; exchange theory and, 323;
Goffman’s theory of, 323-25; key
communicators and, 322; onstage/
backstage behavior, 32425

informal communication, 262-63

informal group therapy, 213

informal organization, 76-77, 262;
cohesiveness, 77; communication
among workers, 77; workers’ feel-
ings, 77

information, 253; defined, 271-72

information appliances, 222
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information asymmetry, 70-72

information management, 274-75

information poverty, 27778

information processing technology,
271

information revolution, defined, 271

information systems, 6; defined, 271—
77

information technology, 270; defined,
272-73; digital economy, 278-80;
hidden cost of, 280-81; informa-
tion criterion, 283; “iron law” and,
281-82; lead users, 285; underesti-
mating costs, 282-83; work groups,
284-85

initiative, 114, 157, 166

in-kind donations, 413

innovation, 180

innovative planning, 168

input publics, 336

Institute for Interdisciplinary Studies
(I1S), 426

institution, defined, 196-97

institutionalization, 31-32, 156, 295;
branding or product identifica-
tion, 331; executive group and, 101;
implementation and, 196-99; in-
complete institutionalization, 160;
new institutionalism, 161; process
of, 143—45; social process of, 159-62

institutional leadership, 147, 149; prin-
cipal tasks of, 150; revisioning/re-
purposing of, 152; social policy
and, 151-53

institutional level administration, 55

institutional memory, 204

institutional policy making, 3

institutional system, 68

institution building, 3, 6, 144; social
administration as, 16-17

instrumental leadership, 97

insurance companies, 124—25

intake/discharge interviews, 148

intangible standards, 191

interagency planning, 170-71

interest group liberalism, 317

intermediary publics, 336



608 INDEX

internal communications, 262

internal group representation, 106

internal publics, 336-37

Internal Revenue Service (IRS), 408;
IRS 990, 408

internal training program, 363

Internet access, 277

interpersonal underworld, 77

interviews, 258, 266

investment income, 429-30

involuntary departures, 381

Jackson, Douglas, 233, 512

Jansson, Bruce, 189

job-centered vs. employee-centered
leadership, 99

job description, 356-57, 359; essential
function, 368-69; recruitment and,
367; sample of, 531-33

job design, 350-51; agency design
and, 352-53; agency head, 353-55;
agency mission, 359; employee
talents and, 359; other employees,
355-57; technology and, 357-58

job offers, 375; sample offer letter,
541-42

Johns Hopkins University, 148-49

Johnson, Lyndon B., 242, 396, 398,
461, 487

judicial administration, 123

justice, 477, 480, 485; blind justice,
480; client populations and, 495;
sexual harassment and, 500-501;
theory of, 452. See also John Rawls

Kadushin, A., 376

Kahn, Alfred, 189

Kahn, Robert, 66
Kamerman, Sheila, 189
Kanter, Rosbeth Moss, 139
Kant, Immanuel, 475, 484
Kaplama, V., 136

Kaplan, Abraham, 111, 307
Karger, H. J., 28

Katz, Daniel, 66

Kelley, Florence, 10
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Kellogg, Paul, 10

Kettner, P. M., 227, 454

Kidneigh, John, 13

Kinnear, T. C., 332

Kish, R., 390

knowledge, defined, 271

knowledge channel, 274

knowledge workers, 279

Koontz, Harold, 120, 127, 131, 190-91,
259

Kornmayer, K., 31

Kotler, Philip, 332-33, 336-37, 340—41

Kramer, Ralph, 466

Kuralt, Wallace, 91

laissez-faire, 458-59

laissez-faire leadership, 94

lateral communication, 261-62

Lathrop, Julia, 91

“law of the hammer,” 11

leader-follower relations, 99

leadership, 3, 6, 9, 120; alpha style, 97;
behavioral theories of, 97; beta
style, 97; Blake and Mouton grid,
98-99; boards and, 512-13; client
populations and, 93; command
and control, 95; community elite
members and, 93; community ser-
vice motive, 96; contingency the-
ory of, 99; current research
themes on, 100; decision making
and, 103-6; as defining purpose,
95-100; effectiveness of, 104; ethics
and, 469; executive leadership, 2,
92; executive team and, 101; Fol-
lett’s participative model, 96-97;
Hersey and Blanchard model, 98-
99; instrumental vs. expressive, 97;
job-centered vs. employee-cen-
tered, 99; management research
on, 97; “managing up,” 101-2; mid-
dle management and, 101; mis-
sions of, 92; moral leadership, 100;
multiple roles of, 100-101; organi-
zational culture and, 102-3; orga-
nizational support for, 39-40;
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personality traits and, 98; power-
control-domination model, 95;
principal types of, 7; senior clini-
cians, 93; senior professional staff,
56; situational approach, 99; situa-
tional leadership, 98; situational
theories of, 97; social administra-
tion as, 13-14; social work educa-
tors, 93; Stogdill’s model, 98; stra-
tegic theory and, 157-58; styles of,
94, 96-97; tasks of, 91-92; transfor-
mational leadership, 43; transfor-
mative vs. transactional, 100; use
of term, 92

Leadership in Administration (Selz-
nick), 106

lead users, 285

legal expertise, 264

legal services, 124

legislative/regulatory bodies, 39

legitimacy, 305-6

legitimate authority, 297, 322; Weber’s
model, 73

legitimate power, 302, 319—20

legitimate rule, types of, 297-300

legitimation, 295; authority and, 49;
boards and, 514-15; body of knowl-
edge, 307; incipient legitimation,
306; proverbial theories, 306; sym-
bolic universes, 307

Leighninger, Leslie, 151, 460

Lenroot, Katherine, 91

letters, 259

levels of structuralization, 120

Levinson, J., 345

Lewin, Kurt, 25

Lewis, J. A,, 54, 97, 99

Lewis, M. D., 54, 97, 99

liabilities, 229

liberal individualism, 45

liberalism, 137

life cycles of institutions, 144

life tasks, 8

Likert, Rensis, 139

limits-of-knowledge, 318

Lindblom, Charles E., 15, 70, 105, 121,

Downloaded from cupola.columbia.edu

156, 159, 183, 194, 260, 270, 277, 318,
327, 335-36

Lindeman, Eduard, 415

line items, 432

line and staff, 82; departmentation
by, 83-84

Littler, C. R., 113, 120

local area network (LAN), 222

localism, 122

Lockhart, A., 136

Lodge, Richard, 91

Lohmann, Roger, 35, 54, 390

long range planning, 169

long-time employees, 204

Lowell, Josephine Shaw, 91

Lowi, Theodore, 137, 317

“low politics” model, 315

Luckmann, T,, 197, 3067, 318, 335

Macdonald, Malcolm, 416
McGregor, Douglas, 117-18, 139
Machiavelli, 316-17
McKinsey, James O., 432
maintenance perspective, 16
managed care, 1, 6, 31, 43, 124, 155,
390; accountability and, 237; ethi-
cal challenges of, 470
management, 6, 232; administration
and, 109-10; authority and, 114;
Barnard’s communications ap-
proach, 131; defined, 109; goals of,
7; lure of methods, 110-11; schools
of thought, 11-13; social adminis-
tration as, 13; total quality man-
agement (TQM), 135-36; use of
term, 3, 13, 92, 109-10
management by authority, 132-33
management by the book, 138-40
management by exception (MBE),
133-34
management by objectives (MBO),
131-32, 140, 195, 200, 234—36
management by objectives and re-
sults (MBOR), 131, 195, 235-36
management by principles, 131
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management by reengineering, 134-35

management by rule making, 132-33

management-by’s, 89, 128, 131-35

management by walking around, 134

Management Effectiveness (Hersey
and Blanchard), 98

management gurus, 128, 138-39

management information systems
(MIS), 250

management models, 128

management process, 108; case
against, 119-20; command, 114;
control, 114; coordination, 114; ele-
ments of, 113-16; Fayol’s principles,
114; models of, 120-22; organizing,
114; planning, 114; for social ad-
ministration, 115-16

management style, resource base
and, 36

management theory: efficiency and
effectiveness, 76; organizational
goals, 76

manager: image management and,
340; as tactician, 28

managerial level, 55

managerial roles, 108

managerial system, 68

“managing up,” 1012

Mangham, Iain, 101

“man in the house” raids, 51

Manning, S. S., 17, 475

Maor, Moshe, 188

March, James, 121, 127

marginal publics, 337

market- vs. budget-driven actions, 440

marketing, 22, 330; defined, 332; gen-
eral/specific publics, 336—37; social
services and, 333-35

market-oriented social service firms,
394

market research: familiarity/favora-
bility grid, 341-42; measured im-
age, 340—41; social services and,
334

market risk, 434

market segmentation, 336
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Martin, L. L., 454

Martin, Patricia Yancey, 38

Marx, Karl, 186

Maslow, A. H., 45, 139

“matched” funds, 393

matching donations, 411

material order, 114

matrix organization, 86

Mayo, Elton, 113, 138, 189, 192, 255, 265

Mead, George Herman, 79

measured image, 340—41

measurement, 235; performance eval-
uation and, 244—46

Mechanic, David, 130

Medicaid, 397, 424, 426, 461

medical model, 47

Medicare, 397, 426, 461

meetings, 258; calls to account, 212—
13; chairperson of, 268; character-
istics of, 267; communications
and, 266-68; decision meetings,
212; informal group therapy, 213;
nonmeetings, 214; planning of,
211-12; regular business meetings,
210-131; retreats, 211-12; Robert’s
Rules of Order, 211, 267; use/mis-
use of, 209-10

Meier, Christian, 315

membership dues, 428

memos, 258, 529; how to write, 529—
30; introductory/lead paragraph,
530; purpose of, 530

mental health administrator, 14

mentors, 377

Merton, Robert, 74-75, 186, 350

message theory of authority, 301

meta-messages, 260—61

metering, 403, 420, 422, 443

micromanagement, 187

middle management, leadership
from, 101

military industrial complex, 318

Mills, C. Wright, 317-18

Mintzberg, Henry, 81-82, 92, 133, 139,
268, 350

Mintzberg’s model, 81-82
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mission, 120, 235

Mitchell, J. N., 323

model cities, 170

Molitor, Mark, 249
monopsony, 423

moral citizenship, 17, 475
morale, 192-93

moral entrepreneurship, 100
moral leadership, 100, 468
Moreon, Jacob, 173
Morgan, Gareth, 60
Morris, Robert, 153, 177, 179
motivation, 8o

Mouton, Jane, 98-99
Mullen, E. J., 2
“multifunded” social agency, 392
multiplex organization, 85
Munson, C. E., 376
Murphy, M. J., 2-3, 115, 357
Murphy’s law, 138, 202
Murray, V., 522

mutual aid, 46

NAACP v. Alabama, 44, 503—4

NAACP v. Button, 44

Naisbitt, John, 139

National Association of Social Work-
ers (NASW): Code of Ethics, 333,
422-23, 452, 471-74, 479, 484, 486,
497, 499

National Committee for Responsive
Philanthropy, 411

National Information Infrastructure
(NII) proposals, 280

national welfare state era (1935-1980),
465

needs assessment, 27, 334

needs channel, 274

need to know, 338

neo-Weberian practice, 121-22

neo-Weberians, 74-75

networks, 262

Neugeboren, Bernard, 8o

Neukom, Bill, 259

New Deal social programs, 45, 137, 241

New Federalism, 122, 150
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New Left, 318

Newman, William H., 13, 53-54, 92,
120, 167

new public management (NPM), 188

“new welfare” programs, 462

Nineteenth Amendment, 489

Nisbet, Robert, 300

Nixon administration, 397-98, 461, 465

nondiscrimination, 487

nongovernmental organizations
(NGOs), 56

nonmeeting, 214

nonprofit, 44, 46; use of term, 52-53

nonprofit organizations, 42, 52-56;
basic criteria of, 52-53; commons
(characteristics of), 54; corporate
accountability, 232—44; manage-
ment control systems, 53; man-
agement style of, 36; performance
evaluation, 243; performance mea-
surement of, 53; section 501(c),
52, 57

nonprofit QUANGOSs, 396-97

nonprofit sector, 34; defined, 53

nonprofit settings, 6

normative compliance, 193

normative-reeducative change, 180

norm of reciprocity, 79

O’Donnell, Cyril, 120, 127, 131, 190-91,
259

offer letter, sample of, 541—42

Office of Economic Opportunity, 170

Office of Management and Budget
(OMB), 242, 396

oligopsony, 424

Olsen, J. K., 463

O’Neill, Michael, 418

one-on-one communication, 266

one-time costs, 444—45

open system, 66

operating decisions, 106

operations, 201-2; committees and
meetings, 209-10; hours of opera-
tion, 216-17; institutional memory,
204; organizational change and,
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operations (continued)
214-15; organizing the files, 206-9;
paper trails, 205; policy and pro-
cedures, 203; record keeping and
reporting, 204; reports, 205-6;
scheduling tools, 217-19; standard
operating procedures, 202-3; tacti-
cal decisions and method selec-
tion, 220—22; technology and, 222—
23, time management and, 215-16

opponents, 337

opportunity cost, 280, 442

opportunity theory, 151

optimality, 482

organization, 20; administrative plan-
ning and, 165; communication
and, 77; constituency and, 64-67,
72; economic concept of, 61; ex-
pectations and, 59; historical view,
61-62; importance of, 61-62; infor-
mal organization, 76; information
asymmetry, 70—72; metaphors (pri-
mary images of), 60-61; negotiating
arrangements, 60; neo-Weberians,
74-75; rationale for, 61-62; techni-
cal elements, 60, 67-70, 72; trans-
action cost approach, 270; trans-
action costs, 62-64, 72; use of
term, 43; values and ethics of, 60

organizational change, 87, 214-15

organizational characteristics, per-
sonality type and, 75

organizational communication, 253

organizational culture: leadership
and, 102-3; vision and strategy,
102-3

organizational decision making. See
decision making

organizational design, 81-86; client
group departmentation, 84; de-
partmention, 82-83; formal orga-
nizations, 76; incentive theory, 78;
line and staff, 83-84; matrix orga-
nization, 86; Mintzberg model, 81—
82; multiplex organization, 85-86;
process/technology departmenta-
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tion, 84-85; product departmenta-
tion, 85; program departmenta-
tion, 85; reorganization, 85-86;
technology and, 67-70; territory
departmentation, 84

organizational environments, uncer-
tainty in, 66

organizational field, 161

organizational goals, 76

organizational operations, 202

organizational planning, 171-73

organizational politics, 81

organizational purpose, 503

organizational structure, 55

organizational support, 39—40

organization chart, 172-73

organization-in-community, 43

organization man management, 99

Organizations (Simon and March), 121

orientation, 376—77

original entries, 229

Osborne, D., 187

other-control orientation, 196

outcome reporting, 206

outflows of resources, 408

outlay cost, 442

outlays, 280

overlooked costs, 281

Owen, Richard, 180

Paciola, Luca, 229, 231
Padgett, D. L., 495

paper trails, 205
paradigms, 306

Pareto, Wilfredo, 482, 484
Parkinson’s law, 138, 202
Parson, Talcott, 55
participation fees, 421
participative leadership, 96
patriarchal authority, 298
patron, 38, 520
patronage, 395

pattern of authority, 263
Payton, Robert, 34
Pecora, P. J., 357, 360, 366
peer groups, 262
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people-changing vs. people-process-
ing organizations, 48-50

people risk, 434

performance management, 136-37

Perkins, Frances, 91

Perlmutter, F, 2

Perrow, Charles, 69-70, 87, 99-100, 147

personal autonomy, 45, 129

personal digital assistants (PDAs), 222

personal empowerment, 313

personality traits, leadership and, 98

personality type, organizational char-
acteristics and, 75

personal liberties, 490

personal services, 446

personnel manual, sample table of
contents, 535-37

personnel policies, 360-61

personnel resource pool, 39

personnel systems, 349-50

PERT. See Program Evaluation and
Review Technique

PERT charts, 217-18

PERT-CPM, 218

Peter Principle, 138, 202

Peters, Thomas, 92, 139

philanthropic organizations, 33-34

physical capital, 401

physical standards, 191

Pierce veto (1854), 456, 459

Piven, E E, 24

planned change, 179

planning, 120, 235; change and, 179—
80; defined, 166-67; process plan-
ning, 180-81; socioeconomic status
and, 168; types of, 168-69. See also
administrative planning; strategic
planning

pluralists, power elite debate, 317

Poertner, J., 100, 357, 367, 387

Poister, T. H., 242

policy and procedures, 159, 203

policymaking, boards and, 513-14

policy practice, 74

policy practice model, 189

political accountability, 236-37
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political action, 44

political behavior, 159

political capital, 401

political economy approach, 33

political ideologies, 45

politics, 484; power and, 32022

Poor Law (Elizabethan), 8

Popple, Phil, 151, 460

portfolio planning, 169

“The Post Capitalist World”
(Drucker), 278

Powell, Walter, 161

power, 79, 196, 289, 302, 309, 311;
agenda control, 319; classical per-
spectives on, 315-18; control and,
314; defined, 310, 314; empower-
ment theory and, 312; Follett’s the-
ories of, 303-5; Machiavelli and,
316-17; overt vs. covert, 319; the
political and, 320-22; power elite
debate, 317-19. See also influence;
social power

power-coercive change, 180

power elite debate, 317-19; pluralist
position, 317; thesis of, 317-18

powerlessness, 312

practical wisdom, 306

Prasad, S. B., 135

precision, 167

primary publics, 337

The Prince (Machiavelli), 316

privacy, 34

“private, for profit” organizations, 51

private donations, 392

private nonprofit organizations, 56

private practice, 42, 49, 398-99, 406;
agency based practice vs., 130

privatization strategies, 398, 467

process, 159; use of term, 114

process accountability, 232

process planning, 180-81

process/technology departmentation,
84-85

product departmentation, 85

product identification, 331

productivity, as socially determined, 8o
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profession/occupation, departmenta-
tion by, 83

profits, 229

program budgeting, 439

program change, administrative plan-
ning and, 166

program change planning, 172, 174-75

program costs, 446

program departmentation, 85

program development, 5, 184

program evaluation, 225, 240-41, 334;
efficiency and ratio analysis, 248—
50; ethics of, 246—47; history of,
241-42; importance of, 240—41; is-
sues of, 244-46; measurements
benchmarks, 245-46; measure-
ment selection, 244-45; overcom-
ing barriers to, 250-51; resources
required for, 247-48

Program Evaluation and Review
Technique (PERT), 181

programming, use of term, 184

Programming Planning Budgeting
Systems (PPBS), 187

program planning and implementa-
tion, 110

programs, 159

program standards, 191

promotion, 490-92

proponents, 337

Proposition 209 (California), 491

prosumption, 58

protected class, 367-68, 487, 491

proverbial theories, 306

public, 39

public administration, 78, 120

public agencies, 46, 50, 395-96; fund-
ing of, 50; line and staff depart-
mentation, 84

public choice theory, 228

publicity, 343-45

public organizations, 50

public relations, 330; defined, 332;
image management, 339-40; influ-
encing image, 342-46

public service announcements
(PSAs), 342-43
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public social service bureau, 46

Pumphrey, M. W,, 457

Pumphrey, R. E,, 457

purchase of service agreements; de-
fined, 453-54; growing importance
of, 453

purchase of service contracting
(POSC), 227

pure cooperation, 284

purely competitive coordination, 283

Puritan work ethic, 116

Putnam, Robert, 402

QUANGOs (quasi nongovernmental
organizations), 46, 56-57, 348, 394,
453, 463-64, 507

quantification, 235

Quinn, James Brian, 106, 154, 156-59,
165, 183

quotas, 487

Radin, B. A., 242

Rapp, C. A, 100, 357, 367, 387

ratio analysis, 248-50

rational choice theory, 15, 77-80;
costs/benefits of, 79; norm of reci-
procity, 79

rational control, 191

rationalism, 15

rationalization, 120

Rautenstrauch, Walter, 432

Raven, Bertram, 79, 308, 319-20

Rawls, John, 452, 474, 477, 479-84

Reagan administration, 397-98, 461,
465

Reamer, E G, 147, 474

receiver theory of authority, 301

reciprocal rights, 237

recording errors, 192

record keeping and reporting, 204

recruitment, 106, 367—-70; assessing
“fit,” 374; hiring and, 370-72; inter-
nal hires, 368; interviewers, 374—
75; interviewing applicants, 372—
75; job description and, 367;
offering the position, 375-76; offer
letter (sample), 541-42; posting/
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advertising an opening, 367-68;
process of, 368-70; reviewing ap-
plications, 370-72; salary issues
and, 371; sample advertisement,
539—40; social justice and, 490-92

recurring costs, 444—45

Reddin, W. J., 99

redistribution principle, 481-83

reengineering, 134-35

reference publics, 263

referrals, 148

regulators, 336

regulatory boards, 505, 510

Reinventing Government (Osborne
and Gaebler), 187

relationship-oriented leaders, 99, 101

relative advantage, 275

religious organizations, 488

remuneration, 114

reorganization, 85-86

repertory, concept of, 403—4

reports, 205-6

repurposing, 151

research and development (R&D), so-
cial services network, 462

resource acquisition, risks/uncertain-
ties of, 434

resource allocation, 165

resource base, 400

resource procurement, 28

resources, 347

resources channel, 274

restricted donations, 410

resultants, 326

retirement, 381

retreats, 211-12

revenue, 409, 420

revenue centers, 442—43

revenue-generating activities, 393

revenue standards, 191

reward power, 319

Reynolds, Bertha, 24

RFPs (Requests for Proposals), 418

Richan, W. C., 122

Richmond, Mary, 9-10, 91, 149, 183, 416

Rick, G. H., 60

Rifkin, Jeremy, 279
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right of association, 44-46
Robbins, S. P, 195, 311

Robert’s Rules of Order, 211, 267, 520
Rockefeller Foundation, 417
Rogers, Everett, 180

role confusion, 180

role incongruity, 45

role taking, 79

Rorty, Richard, 479

Rossi, P H., 241

Rothman, Jack, 24, 164, 168
Rousseau, Jean-Jacques, 337-38
rule of forty-five, 518

Russell, Bertrand, 314

Russell Sage Foundation, 10, 416

Salamon, Lester, 53

Salvation Army, 413

Sanchez-Meyers, D., 390

Sandel, Michael, 45, 311

Sarri, Rosemary, 55, 68

satiation, 79

Savage, A., 7, 43

scarcity, 79

schedule fees, 423

schedule payments, 425-26

scheduling, 202

scheduling tools, 217-19; Gantt chart,
217-18; PERT charts, 217-18

Schlesinger, A. M., 459-60

Schlesinger, Mark, 227, 427

Schmid, H., 99-100

Schmidt, W. H., 97

Schneider, Robert, 330

Schnell, E., 227

Schorr, Alvin, 300

scientific management, 68, 81, 108,
111-12, 189; communication and,
265; metaprinciple of, 191-92;
study-recruit-train-organize, 116-17

Scott, Richard, 160, 186, 197

Scott, W. R., 25, 196

Scully, John, 139

secondary publics, 337

“second best” alternative, 177
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