
Downloaded from cupola.columbia.eduDownloaded from cupola.columbia.eduDownloaded from cupola.columbia.eduDownloaded from cupola.columbia.edu

   A C K N OW L E D G M E N T S 

 I wrote the original versions of these essays while I was at Credit Suisse (for-
merly Credit Suisse First Boston). In my dozen years at CSFB, management 
consistently offered me marvelous opportunities for professional develop-
ment. Allowing me to launch  The Consilient Observer —the offbeat offering 
that provided the basis for  More Than You Know —is a tribute to the fi rm’s 
open-mindedness and support. In particular, I am indebted to Brady Dougan, 
Al Jackson, Terry Cuskley, Steve Kraus, and Jim Clark. Credit Suisse was 
also gracious in granting me the copyrights to these works. 

 Two names were listed on  The Consilient Observer ’s original masthead. 
The other belonged to my research associate, Kristen Bartholdson, who 
made signifi cant contributions in research, editing, number crunching, and 
producing exhibits. She also helped update material for this edition. Smart 
and talented, Kristen is also a delightful person to work with. 

 Dan Callahan, my research associate at Legg Mason Capital Manage-
ment, picked up where Kristen left off, working tirelessly on all aspects of 
this book. He was instrumental in updating the material for both editions, 
getting the exhibits and manuscript in shape, and coordinating all commu-
nication. Dan is resourceful, productive, and bright. He’s also a great guy, 
and I’m really pleased he is on my team. 

 All of my coworkers at Legg Mason Capital Management have been ter-
rifi c, providing valuable support and cooperation. LMCM also allowed me 
to use copyrighted material. Thanks to all of you. 

 Two people have had a major professional infl uence on me. The fi rst is 
Al Rappaport, with whom I wrote  Expectations Investing . I have learned an 
enormous amount from Al, and he remains a tremendous source of inspira-
tion and constructive feedback. 

 The other is Bill Miller, whom I now have the honor of calling a colleague. 
Bill stimulated many of the ideas in these essays, either directly or indirectly. 
It’s one thing to write about how the mental-models approach helps inves-
tors, it’s quite another to use the approach to generate excess returns. Bill has 
done both, and for that he deserves all of the admiration he receives. 
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 Both Al and Bill have always been gracious with their time, and have 
taught me with patience. They are great role models, and I feel privileged to 
be associated with both of them. 

 These essays draw from the work of many fabulous scientists, too many 
to list individually. But a handful of thinkers deserve special mention, 
including Clayton Christensen, Paul DePodesta, Norman Johnson, Scott 
Page, Jim Surowiecki, and Duncan Watts. Thanks to each of you for shar-
ing your ideas with me so generously. Steve Waite’s suggestions were also of 
great benefi t to me. 

 I’d like to thank Myles Thompson, my publisher and editor at Columbia 
University Press, for his boundless enthusiasm and unwavering belief in 
the power of these ideas. Assistant editor Marina Petrova has also been an 
immense help in all aspects of the project. Michael Haskell improved the 
book’s fl ow with his thoughtful edits and supplied the new, comprehensive 
title. Nancy Fink Huehnergarth was instrumental in shaping the original 
manuscript, providing both valuable editorial input and a fantastic sense 
of humor. 

 I also appreciate Sente Corporation’s very talented Jay Smethurst and 
Bryan Coffman for their artistic contributions. They were with me from 
the very beginning of the consilient journey. At CSFB, Marian Toy and 
Ann Funkhouser were great editors to work with: effi cient, constructive, 
and thoughtful. My administrative assistant at CSFB, Melissa Little, also 
helped in key areas such as exhibit production and distribution. 

 My wife, Michelle, is a constant source of love, support, and counsel. My 
mother-in-law, Andrea Maloney Schara, is the rare grandmother who can 
explain systems theory and throw a football. Finally, I thank my children 
Andrew, Alex, Madeline, Isabelle, and Patrick for allowing me to see diver-
sity fi rsthand.  
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